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The Bearded Collie Breed Liaison Committee

Bearded Collie Breed Strategy

‘To promote, protect and maintain the health, welfare
and future of the Bearded Collie’

The development of a strategy for the Breed owned by all of the Breed Clubs and their members is a 
new venture for the Breed and is an ongoing process.  The JBLC have aimed for a strategy that is 
transparent, inclusive and represents the views of the majority of people involved with the Breed, to 
encourage people to sign up to it and work to achieve the proposed actions.  The time spent engaging
and listening to people in the development stage of the strategy has been a key part of the process. 
We hope the strategy set out here will be welcomed by the Breed Clubs and their members and 
attract wide support from the breed community. 

1. Our Aims

1. To maintain and improve the breed’s health, type, temperament and genetic diversity to 
provide a resilient, fit for function Bearded Collie. [core Breed Health & Sustainability]

2. To bring a wider range of people into the breed (as owners, enthusiasts, breeders, and stud 
dog owners) and make sure their numbers remain at a level sufficient to give the Bearded Collie a 
sustainable future. [Breed Promotion and Next Generation]

3. To provide suitable ways of enhancing the knowledge and experience of breeders and stud
dog owners. [Breeders and Breeding]

4. To promote a culture in the breed community which supports putting the interests of the 
breed first, and looks to those in positions of influence to encourage this approach. [Breed 
Community Development]

5. To provide appropriate breed and health information, including advice and guidance, to 
meet the needs of everyone committed to the breed and its long-term future. [Breed Information 
Resources]

2. Our Strategic Objectives

Immediate short-term priorities

Breed Promotion and Next Generation plan
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1. We will work to increase the number of people owning a Beardie, breeding a litter or offering their 
dog to be used at stud to a level which removes the short-term risk to the survival of the breed in this 
country.
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Breed Community Development plan
2. We will help breeders evaluate the risk of inherited health conditions by dealing with the barriers 

to open and honest communication.

_________________________________

Objectives for initiatives which will be started now but will take longer to produce results:

Core Breed Health & Sustainability plan
3. We will aim to find ways of reducing the incidence of inherited health conditions and take action 

to improve breed health whilst minimising further loss of genetic diversity resulting from the over-
use of popular sires.

4. We will use evidence-based approaches based on health surveys, screening, and reporting to 
help prioritise and guide health improvements in the breed.

Breed Promotion and Next Generation plan
5. We will continue efforts to bring new people with a wider range of interests into the breed and build 

strong mentoring relationships with them.

Breeders and Breeding plan
6. We will provide suitable ways of enhancing the knowledge and experience of breeders and stud 

dog owners, aimed at balancing the art and science of breeding, including the latest published genetic 
advice and guidance. 

Breed Community Development plan
7. We will work to develop a broader approach to breed community activities to encourage owners to 

get involved and increase the number of people with a stake in the breed’s future.

8. We will ensure judges have information about breed priorities including breed type, character and 
temperament, which they can apply to their judging decisions.

Breed Information Resources plan
9. We will develop breed and health information resources including advice and guidance to meet the 

needs of everyone contributing to the long-term future of the breed.  

_________________________________

3. How we will measure success

Ultimately, our success must be measured against the things we want to achieve, as set out in our aims. 
However, we will not be able to measure positive outcomes for some of our strategic objectives for a 
number of years. Instead, we will use measures which tell us how well we are succeeding in improving the 
things we do; and how far we are enhancing people’s learning, the culture in the breed community, and our 
use of IT; as these are the underlying things that will result in the positive outcomes we want.

Summary list of measures

Outcome measures

1. Health improvement (long-term health/genetic diversity outcome) Breed Health & Sustainability
Qualitative measure: annual action plans show resources are focused on top health priorities

2. Annual registrations (increase in litters bred) Breed Promotion & Next Generation

3. First-time Beardie owners (increase in breed popularity) Breed Promotion & Next Generation

Improved processes 

4. Number of new sires used / no sire exceeds the recommended limit on litters sired (Genetic 
diversity/popular sires measure) Breed Health & Sustainability

5. Increase in owners recording and updating their dog(s) health in the open section of BeaCon / 
number of these who are breeders and stud dog owners (Health information reporting) Breed Health &
Sustainability/ Breed Information Resources
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Also qualitative measure: Current data on the incidence of health conditions (including auto-immune 
diseases) is included in BHC’s annual report

6. Number of Beardie owners attending breed ‘gatherings’ (events bringing together different interest 
groups) (Owner participation in breed activities) Breed Community Development

7. Percentage of judges including comments on issues/absence of issues in their critiques Breed 
Community Development

8. Buddy scheme - Number of new owners/breeders/stud dog owners supported / satisfaction with 
support Breed Promotion & Next Generation

\contd

Knowledge, culture, and IT 

9. Percentage of litters born whose breeders/stud dog owners have used the ‘mating communication 
framework/checklist’ (openness about health issues) Breed Community Development/ Breeders & 
Breeding
Also: Reduction in concern about lack of openness/honesty

10. Numbers taking part in learning activities/events / ‘Learning outcomes’ feedback score (Learning 
activities re breeding) Breeders & Breeding 

11. Web and social media statistics on availability/use of online breed information resources / 
Satisfaction score for information resources, advice and guidance Breed Information Resources
Also qualitative measure: Trend information and analysis showing strategy impact is available
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4. Summaries of the plans for each area

4.1. Breed Health & Sustainability Strategy (our ‘core’ Breed Health Strategy)

Overall responsibility for this Strategy Area
The Breed Health Co-ordinator - currently Elizabeth Ayrton
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4.2. Breed Promotion & Next Generation Strategy

Overall responsibility for this Strategy Area:
Paula Brooks and Tony Burscough 
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4.3. Breeders and Breeding Strategy

Overall responsibility for this Strategy Area:
Yvonne Fox and Anne Robson
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4.4. Breed Community Development Strategy

Overall responsibility for this Strategy Area:
The JBLC through the Breed Clubs -Yvonne Fox to oversee
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4.5. Breed Information Resources Strategy

Overall responsibility for this Strategy Area:
Sarah Ritchie, Elizabeth Ayrton & Anne Robson

Page 10



Version: 6.09.2017

5. Monitoring and Review of Progress
The Breed Strategy combines long-term aims and strategic objectives (providing broad direction over the 
longer term) with a series of short-term annual plans setting out specific action priorities for the year.  

Implementing the strategy involves assigning owners to each area of the plan, monitoring progress in 
delivering the current annual action plan, and periodically reviewing progress against the long-term 
strategic objectives. 

How the JBLC will oversee Breed Strategy implementation
 
At each meeting
Receive monitoring information from each area’s owner confirming the action plan for the year is 
progressing as planned or highlighting issues and how they will be dealt with.
The purpose of monitoring is to keep an eye on any issues which interfere with successful delivery of the 
annual plan, and ensure a way of dealing with it has been proposed. ‘Exception reporting’ is useful.

Once a year
Review progress against the strategic objectives and agree the action plan/priorities for the following 
year.
The purpose of the annual review is get a complete picture of progress so that each area’s action priorities 
for the following year can be joined up. 

Every 2 – 3 years
Review how well the breed is succeeding in achieving its strategic (longer-term) objectives, using trend 
data from key measures as evidence.
Consult on progress with the breed community in a follow-up/strategy review workshop to benefit from 
the views of a wide range of people with a stake in the breed.
Decide whether to refine any strategic objectives or measures so they are better suited to achieving 
the overall aims of the strategy.
If strategic objectives and their related measures are changed every year it becomes impossible to monitor
trends over time so is done periodically. 
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